Jenga IP Investment Memo
International Container Terminal - A Philippines listed emerging market port operator

We recently initiated a position in International Container Terminals (ICTSI), a Philippines-listed
emerging market port operator. ICTSI is the world’s 8th largest port operator with 32 ports in 19

countries, led by ports in the Philippines, Australia, Mexico and Brazil.

We believe ICTSI is a high-moat company with high barriers to entry and a disciplined yet
opportunistic capital allocation approach, which has withstood the test of time and has

demonstrated pricing power over the decades.

We purchased its shares at 17x P/E and believe its shares could double over the next four and a
half years, with an exit valuation multiple of 19.5x P/E, grow earnings by 9% per year, and return

half of its net income as dividends.
You can read our detailed deep dive memo here.

* Business description: ICTS| is a port concessionaire in several tier 1 and 2 ports across
emerging markets (Mexico, Philippines, Brazil, Indonesia), frontier markets (Madagascar, DR
Congo, Papua New Guinea and one in a developed market, Australia, with a total of 13 million

annual TEUs.

e Segments: ICTSI| operations are split across the world — 42% in Asia, 39% in the Americas and

19% in EMEA. The Philippines is its largest country by revenue, led by its flagship Manila port.

* Valuations: We paid 17x its 2025 estimated earnings. Over the long term, we think ICTSI
should command a marginally higher multiple of 19x 2029 P/E, reflecting its business

economics, moat, and growth potential both organically and via concession acquisitions.

* Profitability: Since going public in 1992, ICTSI has never experienced an EBIT loss-making
year. Its EBIT margin has consistently expanded from 25.6% in 2000 to 53.9% in 2024, driven
by increased pricing power, economies of scale, and disciplined cost control in machinery,

labour and administrative expenses.

e Growth: We anticipate potential earnings growth of at least 9% CAGR in US dollar terms,
driven by a combination of pricing power (+3% per year), increased capacity across its major
ports (+4%), and improved operational efficiency and utilisation (+2% per year). New
concessions are a key part of its core strategy, and any new wins provide additional earnings

growth over our investment period.

* Track record: Since 2000, ICTSI has grown its operating profits by 15.4% CAGR, consistently

maintained its best-in-class margins, averaged a return on equity of 21.5% during the period


https://open.substack.com/pub/globaloutperformers/p/international-container-terminals?r=8iqxl&utm_campaign=post&utm_medium=web&showWelcomeOnShare=true

and has paid dividends in all but two years. We expect its EBIT margins to increase from its
current 53.9% to 56.1% in 2029.

e Balance sheet: Its net debt to EBITDA ratio of 1.8x and EBIT/Interest expenses of 4.2x
provide enough liquidity and balance sheet strength to support its existing operations and

flexibility to purchase future port concessions.

* Management: ICTSI is led by a highly experienced management team chaired by its founder
and CEO, Enrique Razon Jr, one of Southeast Asia's most successful businesspersons. Its

management team is lean and focused on delivering on its business strategy.

e Shareholder return: ICTSI currently pays a dividend yield of 3.3%, and we expect its

dividends to be between 50-60% of net income for the coming years.

e Upside: Over the next four and a half years, we see an upside of 89.5% or a 15.3% IRR (9%
earnings growth, 3.3% dividend yield, and 3% multiple expansion).

Risks

e Political and regulatory: The most significant risk is the revocation of its concessions, which
has occurred in previous markets such as Sudan and Brunei. Political upheaval or economic
challenges could lead to concession revocations, which impact ICTSI's profitability and

balance sheet.

e Competition: Increased consolidation and competition across the seven largest port
operators, led by MSC, will make it more challenging for ICTSI to acquire more concessions at

a profitable rate.

e Economic shocks: While ICTSI has coped well with economic shocks such as the financial
crisis and the pandemic, ports correlate with the economy, and reduced global trade activity

(tariffs and GDP growth) will impact ICTSI's growth potential.

* Currency: ICTSI operates in several countries experiencing challenging economic and
currency conditions. While a large portion of ICTSI's revenue is denominated in US dollar
terms, further depreciation in these market's currency will pose an FX challenge for the

company.

* Minimal value chain control: While ICTSI sets the price in several markets, its value chain is
heavily reliant on its relationship with shipping lines, and further consolidation could lead to

lower pricing power..

You can view our detailed valuation model here.


https://jengaip.com/wp-content/uploads/2025/06/ICTSI-Valuation-Model-2025.xlsx

Important Disclosure

Information contained herein is only current as of the printing date and is intended only to
provide the observations and views of Jenga Investment Partners Ltd (“Jenga IP”) as of the date
of writing unless otherwise indicated. Jenga IP has no obligation to provide recipients hereof with
updates or changes to the information contained herein. Performance and markets may be higher
or lower than what is shown herein and the information, assumptions and analysis that may be
time sensitive in nature may have changed materially and may no longer represent the views of
Jenga IP. Statements containing forward-looking views or expectations (or comparable language)
are subject to a number of risks and uncertainties and are informational in nature. Actual
performance could, and may have, differed materially from the information presented herein. Past
performance is not indicative of future results.

Jenga IP research utilises data and information from public, private and internal sources, including
data from actual Jenga IP trades and investments. Sources include, the Australian Bureau of
Statistics, Bloomberg Finance L.P., Consensus Economics Inc., Dealogic LLC, Eurasia Group Ltd.,
Factset Research Systems, Inc., The Financial Times Limited, Global Financial Data, Inc., Haver
Analytics, Inc., The Investment Funds Institute of Canada, Intercontinental Exchange (ICE),
International Energy Agency, Markit Economics, Moody’s Analytics, Inc., MSCI, Inc., National
Bureau of Economic Research, Organisation for Economic Cooperation and Development,
Refinitiv, S&P Global Market Intelligence Inc., Tokyo Stock Exchange, United Nations, US
Department of Commerce, and World Economic Forum. While we consider information from
external sources to be reliable, we do not assume responsibility for its accuracy.

The views expressed herein are solely those of Jenga IP and are subject to change without notice.
You should assume that Jenga IP has a significant financial interest in one or more of the positions
and/or securities or derivatives discussed. Jenga IP's employees may have long positions in and
buy or sell securities or derivatives referred to in this material. Those responsible for preparing this
material receive compensation based upon various factors, including, among other things, the
quality of their work.

This material is for informational and educational purposes only and is not an offer to sell or the
solicitation of an offer to buy the securities or other instruments mentioned. Any such offering will
be made pursuant to a definitive offering memorandum. This material does not constitute a
personal recommendation or take into account the particular investment objectives, financial
situations, or needs of individual investors, which are necessary considerations before making any
investment decision. Investors should consider whether any advice or recommendation in this
research is suitable for their particular circumstances and, where appropriate, seek professional
advice, including legal, tax, accounting, investment or other advice.

The information provided herein is not intended to provide a sufficient basis for making an
investment decision, and investment decisions should not be based on simulated, hypothetical or
illustrative information with inherent limitations. Unlike an actual performance record, simulated or
hypothetical results do not represent actual trading or the actual costs of management and may
have under or over-compensated for the impact of certain market risk factors. Jenga IP makes no
representation that any account will or is likely to achieve returns similar to those shown. The price
and value of the investments referred to in this research, and the income therefrom may fluctuate.



Every investment involves risk, and in volatile or uncertain market conditions, significant variations
in the value or return on that investment may occur. Investments in funds are complex, speculative
and carry a high degree of risk, including the risk of a complete loss of an investor's entire
investment. Past performance is not a guide to future performance, future returns are not
guaranteed, and a total loss of original capital may occur. Certain transactions, including those
involving leverage, futures, options, and other derivatives, give rise to substantial risk and are not
suitable for all investors. Fluctuations in exchange rates could have material adverse effects on the
value or price of, or income derived from, certain investments.

This information is not directed at or intended for distribution to or use by any person or entity
located in any jurisdiction where such distribution, publication, availability or use would be
contrary to applicable law or regulation or which would subject Jenga IP to any registration or
licensing requirements within such jurisdiction.

No part of this material may be (i) copied, photocopied or duplicated in any form by any means or
(ii) redistributed without the prior written consent of Jenga Investment Partners Ltd.



